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Overview

The Memphis and Shelby County HPV Cancer Prevention Roundtable (Memphis Roundtable) has acted on
its vision to serve as a leader in HPV vaccination efforts in Memphis and Shelby County, Tennessee. Since
the Third Annual Meeting of the Memphis Roundtable in September 2023, several activities have been
conducted and are planned.

Executive Committee

The Memphis Roundtable Executive Committee elected in September 2022 will hold another election at the
end of their two-year term in September 2024. The current members are permitted to run again, and new
members are also encouraged to run for a seat on the committee. The committee provides guidance for the
operation of the Memphis Roundtable for a two-year term. They have met continuously since 2022 and meet
monthly, every 2" Thursday at 10 a.m.

Planning Committee

The Memphis Roundtable Planning Committee was formed to organize programming, events, and activities in
support of the Roundtable. They have met four times since September 2022 and are scheduled to meet
monthly, every 3™ Thursday of each month at 2 p.m.

Memphis and Shelby County HPV Cancer Prevention Roundtable Priorities

The Memphis Roundtable established priorities for the 2024 calendar year that focus on engagement and
membership, communication, data, and provider education. Since the Memphis Roundtable Third Annual
Meeting in September 2023, many efforts have been made to address the identified priorities, and select
examples are highlighted in this report.

Engagement and Membership

The Memphis Roundtable held monthly meetings of the Executive Committee and Planning Committee to plan
and implement activities aimed at promoting membership, increasing diversity, and enhancing local impact.

As of September 5, 2024, the Memphis Roundtable has 152 members, including 20 who joined since
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September 20, 2023. Our members represent more than 34 health care and community serving organizations.

The Memphis Roundtable regularly participates in meetings of the Tennessee Vaccine Access Cooperative
and Tennessee Cancer Coalition (TC2), and supports the efforts of the Roundtable membership, partners and
supporters. Other select examples of engagement and membership efforts include:

Memphis and Shelby County HPV Cancer Prevention Roundtable Mid-Year Meeting, March 19, 2024

The Memphis Roundtable hosted a mid-year meeting with over 40 attendees from the local community,
including clinicians and community partners. Attendees participated in action planning and discussion to
identify and refine priorities for 2024.

-

New Membership Welcome Letter, June 2024

A welcome letter was created to introduce new members to the
Memphis Roundtable, offering an overview of its purpose and detailing
member expectations. This letter was also distributed to 20 new
members as part of our ongoing efforts to engage and inform our
growing network.

Women Veterans Health Fair, August 6, 2024

The Memphis Roundtable took part in the Women Veterans Health Fair,
i organized by the Lieutenant. Colonel Luke Weathers Veteran Affairs
(VA) Medical Center in Memphis, Tennessee. The health fair offered

HPV Cancer veterans and women associated with the VA a chance to explore
‘ Prevention various health and wellness resources, including on-site mammography,

Program nutritional samples, and more. With approximately 100 participants, the
event provided a valuable platform for us to distribute educational
materials, emphasize the significance of HPV vaccination, and promote
Roundtable membership.
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Building a Community Where HPV Vaccination Can Grow, Annual Meeting Engagement, September
2024

In the weeks leading up to the “HPV Vaccination in Full Bloom” Annual Meeting, The Memphis Roundtable
distributed invitations to up to 150 providers and 10 targeted clinics.

Memphis and Shelby County HPV Cancer Prevention Roundtable HPV Vaccination in Full Bloom
Annual Meeting, September 24, 2024

The Memphis Roundtable Fourth Annual Meeting is September 24, 2023, at Memphis Botanic Garden from
8:30 a.m. to 3:30 p.m. The meeting presenters will provide an annual progress report, review national and
local HPV data, and plan for 2025 HPV cancer prevention priorities.

Communication

Memphis Roundtable Webpage

The Memphis Roundtable webpage is regularly updated with information, resources, and upcoming events and
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can be accessed at stjude.org/memphis-roundtable.

Monthly Active Campaign communications, January 2024 - Present

The Memphis Roundtable initiated a monthly email campaign through Active Campaign to share updates with
450 Roundtable members, partners, and supporters. A "Roundtable Member Feature" section was created,
enabling members to submit their activities, outcomes, photos, and relevant Roundtable and HPV efforts to be
highlighted in the monthly newsletters. Seven newsletters have been sent out this year, and on average, about
35 percent of email recipients open this communication on a monthly basis.

Monthly Newsletters Opened Rate Unopened Rate Bounce Rate
January Newsletter 42.4% 56.9% 0.7%
February Newsletter 38.9% 61.1% 0%

March Newsletter N/A N/A N/A

April Newsletter 36.4% 63.4% 0.2%

May Newsletter 40.3% 59% 0.7%

June Newsletter 29.5% 70.5% 0%

July Newsletter 36.7% 63.3% 0%

August Newsletter 37.4% 61.9% 0.7%

Keep Summer Cool Posters, May - August 2024

The Memphis Roundtable developed and distributed over 150 back-to-school themed posters to local clinics
and providers.

Protect All the Little Pumpkins Postcards, September — November 2024

The Memphis Roundtable developed and plans to distribute fall themed postcards to local clinics and
providers.

Holiday Posters, December 2024

The Memphis Roundtable plans to develop and distribute over 150 holiday-themed posters to local clinics and
providers, replacing the current 'Keep Summer Cool' posters.

Data

The Memphis and Shelby County HPV Cancer Prevention Roundtable routinely monitored HPV vaccination
coverage for Shelby County and made comparisons across neighboring counties and Tennessee.

According to the Shelby County Health Department, by the end of 2023, 14 Vaccines for Children (VFC)
providers in Shelby County had achieved HPV vaccination completion rates of 60% or higher, showing
consistent quarterly increases.

According to TennllS data, from 2019 to 2023, Shelby County’s rates rose by 10.3% compared to increases of

6.0% in Tennessee and 4.5% nationwide. Despite a decline in national coverage, Shelby County’s vaccination
rates have continued to grow.
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Memphis and Shelby County HPV Vaccination Data Profile, September 2024

The Memphis Roundtable created and publicly released an HPV vaccination data profile for Memphis and
Shelby County. The profile explores trends and local coverage, promotes Roundtable membership, and
includes an urgent call for collective action.

School-based Health Center Assessment, July-August 2024

The Memphis Roundtable conducted a school-based health assessment, which was a brief survey designed
specifically for school nurses in Shelby County. This survey will help us gain insights into how school nurses
can enhance HPV vaccination efforts. This assessment closed on August 30, 2024, and results will be
summarized and shared in the coming months.

National Immunization Conference, August 2024

Akeria Taylor gave a poster presentation, Local Impact of the Shelby County HPV Cancer Prevention
Roundtable on Vaccination Rates to attendees of the 2024 National Immunization Conference, hosted by the
Centers for Disease Control and Prevention in Atlanta, Georgia. This presentation showcased Memphis
Roundtable’s latest findings and ongoing efforts in HPV cancer prevention and provided an opportunity to
engage with fellow professionals and share insights on advancing vaccination initiatives.
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Provider Education

Tennessee Department of Health Vaccine Immunization Provider Expo, March 6, 2024

The Tennessee Department of Health Vaccine-Preventable Diseases and Immunization Program (VPDIP) held
its annual Immunization Provider Expo in Memphis, Knoxville, and Nashville. The Memphis Roundtable
participated in the Memphis event, where Heather M. Brandt, PhD, director of the St. Jude HPV Cancer
Prevention Program gave a presentation on HPV vaccination. Additionally, the Memphis Roundtable was
featured as exhibitors.
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Le Bonheur 2024 Inaugural School Nurse Conference, July 30, 2024

The Memphis Roundtable participated in the 2024
Inaugural School Nurse Conference at Le Bonheur
Children’s Hospital in Memphis. This conference
provided school nurses with additional training to
better support students in Memphis, Shelby County,
and the surrounding areas. Heather M. Brandt, PhD,
director of the St. Jude HPV Cancer Prevention
Program presented on HPV vaccination and the
Memphis Roundtable were present as exhibitors.

With around 100 attendees, the event was an
excellent opportunity for us to share valuable
educational resources and highlight the crucial role
school nurses play in promoting HPV vaccination in
our community. Opportunities to enhance HPV
vaccination rates and for attendees to create action
items through interactive discussions.

Keep Summer Cool, Le Bonheur General
Pediatrics Clinic, August 8, 2024
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The Memphis Roundtable held a "Keep Summer Cool" event for the
providers and staff at Le Bonheur General Pediatrics. Mempops
served a cool summer treat, and we distributed "Keep Summer Cool"
postcards to highlight the importance of timely vaccinations.
Additionally, the postcards provided guidance on using the
Announcement Approach when interacting with patients and families.

Other Activities

Vaccine Advocates Friendsgiving, November 7, 2023

This in person event was co-organized by Tennessee Families for Vaccines and the St. Jude HPV Cancer
Prevention Program. Vaccine advocates were invited to participate in a dinner and dialogue about the vaccine
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landscape in Tennessee, pro-vaccine advocacy, and how to be effective in our community.

| Coming Soon

Empowering Conversations: Enhancing HPV Vaccination Uptake with the Announcement Approach
(AAT) — November 14, 2024

The Memphis Roundtable, in partnership with the Tennessee Chapter of the American Academy of Pediatrics,
will host the “Empowering Conversations: Enhancing HPV Vaccine Uptake with the Announcement Approach”
clinical educational dinner on November 14, 2024. This session aims to educate local providers about the
critical importance of on-time HPV vaccination by the 13th birthday to prevent HPV cancers in adulthood,
through the introduction of the Announcement Approach Training.

The Gift of Vaccines: A Vaccine Advocate Lunch and Learn - December 7, 2024

The Tennessee Families for Vaccines, supported by the Memphis and Shelby County HPV Cancer
Prevention Roundtable invite you to join new and experienced vaccine champions in the
Chattanooga/Hamilton County area for fun, fellowship, and food. We will learn about legislative advocacy,
countering mis- and dis-information, and immunization policy in Tennessee. Spending time with other
advocates, families, and community leaders will leave you feeling welcomed, informed, empowered, and
capable. This free event is open to the community as we set a foundation for advocacy in future legislative
sessions.

Virtual Seminar: Making HPV Vaccination Accessible — February 11, 2025

The Memphis Roundtable presents “Beyond the Clinic: Innovative Settings for HPV Vaccination”. This seminar
will explore innovative strategies and best practices for providing HPV vaccination in alternative care settings,
such as schools, pharmacies, and mobile clinics, to enhance access and coverage. Each participating provider
will be referred to participate in the Pediatric Healthcare Improvement Initiative for Tennessee program, and
Quality Improvement (QI) measures will be tracked for those who participate.

Save the Date: Memphis and Shelby County HPV Cancer Prevention Roundtable Mid-Year Meeting —
March 18, 2025.

Summary

This annual progress report represents the focused growth of the Memphis Roundtable and its activities. By
aiming for increased membership with new and diverse HPV vaccination partners, we can capture unique
opportunities for programs that impact our HPV vaccination efforts. These programs will highlight best
practices for real application in health care practices across Memphis and Shelby County. They will also
provide our community advocates with the tools and resources needed to advocate for HPV vaccination at the
grassroots level.

We continue to ask for your input and suggestions on how we can improve HPV vaccination in Memphis and
Shelby County. We need YOU to make this happen! Join our Planning Committee and work groups as they
are established around the business of the HPV Roundtable. Help us to identify additional targets in the local
community to promote HPV education and vaccination. You are an HPV champion, and your voice is
important in promoting cancer prevention. We look forward to collaborating with you soon.

For more information, please visit stjude.org/memphis-roundtable. Please help us identify potential new
members to join us in our efforts to increase HPV vaccination in Memphis and Shelby County. St. Jude HPV
Cancer Prevention Program serves as the backbone organization for the Roundtable. For more information,
please contact Akeria Taylor at akeria.taylor@stjude.org
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